Request for Proposals (RFP)
Janitorial Services
Broward Partnership for the Homeless, Inc. (BP) is soliciting written proposals from qualified firms to
engage in a contractual arrangement for janitorial services. For the purposes of this document, the term
"Proposer" means an agency acting on its own behalf and those individuals, partnerships, firms, or
corporations comprising the proposal team. The term "proposal" means the complete response of the
Request for Proposal (“RFP”), including properly completed forms and supporting documentation. After
the award, the successful Proposer will be referred to as the "Contractor."
BP will select the firm which, in its judgment, best meets the needs of BP. BP reserves the right to reject
any or all proposals or to waive any non-material irregularities and technicalities. BP anticipates
awarding one contract, but reserves the right to award more than one contract if in its best interest. If
BP selects a proposal, BP will provide a written notice of the award.
The Proposer understands that neither this RFP nor the notice of award constitutes an agreement or a
contract with the Proposer. A contract or agreement is not binding until a written contract or
agreement has been executed by both BP and the successful Proposer.
General Information
BP is a non-profit organization that provides housing and supportive services to people experiencing
homelessness in Broward County. BP operates the Central and North Homeless Assistance Centers
(HACs), located respectively at 920 NW 7th Avenue in Fort Lauderdale and 1700 Blount Road in Pompano
Beach. The HACs provide emergency housing and social services for men, women, and children
experiencing homelessness. The Central HAC includes 230 beds on a two-story 57,000 square foot
campus, and the North HAC includes 268 beds on a one-story 47,000 square foot campus. The
properties are owned by Broward County and leased to BP. Floor plans for both facilities are included in
Attachment B.
BP is seeking to establish a service contract to provide janitorial services at the HACs, as described in
detail in Attachment A Scope of Services. The term of the engagement will be for three years with the
option to extend for two (2) one-year periods, with an anticipated start date of October 1, 2021.
Insurance Requirements
The successful Proposer shall maintain in full force and effect throughout the contract insurance
coverage reflecting the minimum amounts and conditions required by BP and any required licenses.
•

Comprehensive General Liability Insurance – $1,000,000 combined single limit of insurance per
occurrence and $2,000,000 in the general aggregate for Bodily Injury and Property Damage and
$2,000,000 general aggregate for Products/Completed Operations, Comprehensive General Liability
insurance shall include endorsements for property damage; personal injury; contractual liability;
completed operations; products liability; and independent contractors coverage.

•

Workers’ Compensation Insurance – Statutory.

•

Comprehensive Automobile Liability Insurance – $1,000,000 combined single limit of insurance per
occurrence for Bodily Injury and Property Damage; $1,000,000 Hired & Non-Owned Auto Liability.

•

Professional Liability – $1,000,000 written on a per occurrence basis.
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Schedule
Activity

Timeline

Solicitation Date:

July 16, 2021

Site Visit (not mandatory):

10:00am on July 30, 2021 at Central
HAC (920 NW 7th Avenue, Fort
Lauderdale, FL 33311)
2:00pm on July 30, 2021 at North
HAC (1700 Blount Road, Pompano
Beach, FL 33069)

Deadline to Submit Questions:

By 5:00pm on August 4, 2021

Responses to Questions Posted:

By 5:00pm on August 10, 2021

RFP Responses Due:

By 5:00pm on August 23, 2021

Notice of Award:

September 13, 2021

Execution of Agreement:

September 24, 2021

Contract Effective Date:

October 1, 2021

Delays
BP may postpone scheduled dates at its sole discretion. Proposers are encouraged to send an email to
bids@bphi.org with the subject line “Intent to Submit Proposal for Janitorial Services” to inform BP of
their interest. BP will contact all registered Proposers of all changes in scheduled dates by written
addenda.
Site Visit
Pre-proposal site visits will be conducted on July 30, 2021 at 10:00am at the Central HAC (920 NW 7th
Avenue, Fort Lauderdale, FL 33311) and at 2:00pm at the North HAC (1700 Blount Road, Pompano
Beach, FL 33069). The purpose of the site visits is to provide a tour of both facilities, to answer
questions, and to assess feedback from Proposers prior to the submission and review of proposals.
Attendance at the site visits is not mandatory but strongly recommended for informational purposes.
Inquiries
Proposers may email inquiries for interpretation of this RFP to bids@bphi.org until 5:00pm on August 4,
2021 using the subject line “Question Regarding Janitorial Services RFP.” BP will not respond to inquiries
submitted after the deadline.
BP will record its responses to inquiries and any supplemental instructions in the form of a written
addendum. If addenda are issued, a link will be posted to www.bphi.org/current-rfps-or-rfqs/ by 5:00pm
on August 10, 2021. It is the sole responsibility of the Proposer to remain informed as to any changes to
the RFP.
Submitting Proposals
This solicitation is open to the general marketplace. Proposers must supply the information requested
below and submit one (1) electronic copy of the final proposal to bids@bphi.org, with “Response to
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Janitorial Services RFP” as the subject line. The proposal documents should be submitted in Microsoft
Word, Microsoft Excel, or Adobe PDF format, although one consolidated PDF document is preferred. It is
the responsibility of the Proposer to assure the information submitted is accurate and consistent. If
there is a discrepancy, the information provided in the written response shall govern.
In order to ensure a uniform review process and to obtain the maximum degree of comparability,
proposals must be organized in the manner specified herein. Proposals should include the following:
•

Letter of transmittal, which summarizes in a brief and concise manner, the Proposer's
understanding of the scope of work and makes a positive commitment to provide its services on
behalf of BP. The letter must name all of the persons authorized to make representations for or on
behalf of the Proposer, and must include their titles, addresses, and telephone numbers. An official
authorized to negotiate and execute a contract on behalf of the Proposer must sign the letter of
transmittal.

•

Title page, which shows the name of the Proposer’s agency/firm, address, telephone number, name
of contact person, the date, and the Project name “Janitorial Services Proposal”

•

Table of contents that includes a clear identification of the material by section and page number

•

Proposal narrative that addresses the following:
o

Proposer’s response for each of the elements listed in items 1 through 4 in Attachment A
Scope of Services

o

Fee proposal, which details and justifies the cost of all goods and services to be provided

o

Contact information (telephone and email) for at least three (3) references where similar
work is performed, including the name of the organization, name and title of the main point
of contact, and a brief description of the scope of work

o

Documentation indicating that the Proposer is authorized to do business in the State of
Florida

o

Documentation of insurance requirements

o

Résumés for all primary individuals identified in the proposal that demonstrate training,
experience, qualifications, and authority

The narrative should be typed on letter-sized paper (8-1/2” x 11”), using a standard 11-point Calibri or
12-point Times New Roman font, single-spaced, with 1-inch margins (top, bottom, and sides). Pages
should be numbered in a logical, consistent fashion. Any exhibits, attachments, charts, tables, photos,
maps, diagrams, or other resource materials that support the information provided in the narrative may
be referenced within the narrative and should be presented at the end of the narrative and logically
numbered for reference. Illegible replies will not be evaluated.
BP reserves the right to reject proposals with or without cause and for any reason, to waive any
irregularities and to solicit and re-advertise for other proposals. Incomplete or non-responsive proposals
may be rejected by BP as non-responsive or irregular. All information required by this RFP must be
supplied in order to constitute a complete and competitive proposal.
Evaluation Criteria
BP will be the sole judge of its own best interests, the proposals, and the resulting negotiated contract
or agreement, if any. BP reserves the right to investigate the financial capability, reputation, integrity,
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skill, business experience, and quality of performance under similar operations of each Proposer,
including shareholders, principals and senior management, before making an award. Awards, if any, will
be based on both an objective and subjective comparison of proposals and Proposers. BP’s decisions will
be final. BP’s evaluation criteria may include, but is not limited to, consideration of the following:
1. Experience and expertise (25 points)
2. Narrative describing methodology and scope of work (30 points)
3. Fee proposal (30 points)
4. Technical merit and completeness of the proposal (10 points)
5. Small business / minority owned business (5 points)
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Attachment A
Scope of Services
Janitorial Services at the Central and North Homeless Assistance Centers
The Scope of Services includes but is not limited to environmental cleaning / janitorial services of all
interior spaces at the Central and North Homeless Assistance Centers (HACs), located respectively at 920
NW 7th Avenue in Fort Lauderdale and 1700 Blount Road in Pompano Beach. The HACs provide
emergency housing and social services for men, women, and children experiencing homelessness. The
Central HAC includes 230 beds on a two-story 57,000 square foot campus, and the North HAC includes
268 beds on a one-story 47,000 square foot campus. The properties are owned by Broward County and
leased to BP. The HACs include congregate residential living quarters, restrooms/showers, dining halls,
lobbies, administrative offices, classrooms, conference rooms, staff breakrooms, and common areas
located throughout the facilities. The full-service kitchens at both facilities are maintained by BP’s food
services vendor and are not included in this RFP. The residential living quarters (sleeping areas) are
maintained by the clients living in those spaces. Floor plans for both facilities are included in Attachment
B. This Scope includes all restrooms at both facilities, including:
Description

Central – 27
restrooms
North – 33
restrooms

Toilets

Urinals

Sinks

Tubs

Individual
Showers

Gang
Showers SF2

Total
Restrooms SF2

45

10

69

3

12

540 ft2

4,451 ft2

55

10

65

3

8

466 ft2

4,327 ft2

The Proposer is responsible for supplying all equipment and supplies, including but not limited to paper
towels, toilet tissue, trash can liners, liquid soap, hand sanitizer, disinfectants, and any cleaning solvents
or waxes required to perform the required services.
The Proposer is expected to perform an initial cleaning to set the benchmark for the specifications
contained herein. The initial cleaning must be performed within 30 calendar days of the start of the
contract and must be approved by BP’s Director of Facilities.
Each of the following elements must be addressed in the Proposer’s Proposal Narrative.
1. Overview of Proposer’s Organization and Experience
Describe the Proposer’s experience providing comprehensive environmental cleaning/janitorial
services, which includes furnishing all supervision, labor, supplies, and materials to maintain
clean facilities. Describe the Proposer’s experience providing environmental cleaning/janitorial
services at a business of comparable size and scope.
2. Supervision and Staffing
Describe how the Proposer will provide competent supervision and direction to its employees to
ensure that a high quality of work is performed, including the following requirements:
2.1 Assignment of a trained and qualified supervisor to monitor the performance of the work
performed by staff.
2.2 Conducting at least weekly inspections and evaluations of all assigned work areas,
documenting deficiencies and discrepancies, and assuring that deficiencies are corrected.
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2.3 Plan to utilize competent, experienced, responsible employees who have been
appropriately trained to provide the proposed services. Assurance that no employees will
be contracted from a temporary employment agency. Assurance that all employees
successfully complete a Level 2 background screening with results provided to BP prior to
the employee providing services.
2.4 Plan to ensure that staff assigned to facilities are able to effectively communicate in
English.
2.5 Approach to evaluating staff performance.
2.6 Proposer’s dress code for employees, understanding the preference that all employees
wear distinct uniforms with the Proposer’s company name / logo.
2.7 Plan for ensuring that staff provide a high quality of customer service.
2.8 Plan to address any vacancies or staff changes that have the potential to disrupt the level
and quality of services and communication of such changes to BP.
2.9 Description of the planned employee schedule to perform work at the facilities, including
start and stop times, tasks assigned, and assigned supervisor.
3. Safety Practices
Describe how the Proposer will ensure that standard safety practices are followed at all times,
including the following requirements:
3.1 Training for each employee to perform the services safely and competently.
3.2 Ensure compliance with all applicable Federal, State, and local laws, rules, and regulations
and be governed accordingly. Ensure awareness of safety standards concerning materials
used. Maintenance of Material Safety Data Sheets (MSDS) for chemicals and cleaning
products.
3.3 Demonstration of knowledge and compliance with Centers for Disease Control guidelines
regarding prevention of communicable diseases in homeless shelters / residential settings.
3.4 Precautions that will be taken to protect persons or property against injury or damage and
be responsible for any such damage or injury that occurs as a result of fault or negligence
of the Proposer’s employees.
3.5 Plan for proper usage and storage of all chemicals
3.6 Plan for ensuring the use of adequate barricades and signs to cordon off hazardous work
areas and providing sufficient warning prior to, during, and after the performance of work.
3.7 Plan to respond to emergency man-made/natural situations that may include specialized
equipment and/or chemicals.
4. Approach
Refer to Attachment B Floor Plans for room type color coding. Describe the Proposer’s approach
(including detailed staffing plan / schedule) to ensuring the following activities:
4.1 Clean, disinfect, sweep, mop, empty trash, wipe all furniture once each day:
•

Administrative offices and hallways (purple)
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•

Conference rooms, classrooms, dining rooms (orange)

•

Elevator, lobbies, family dorm lounges (yellow)

•

Medical clinics (aqua)

4.2 Clean, disinfect, sweep, mop, empty trash, replenish products at least once each day:
•

All restrooms, including floors, sinks, countertops, toilets, urinals, showers, tubs
floors, partitions, and fixtures (green)

•

Employee kitchens (pink)

4.3 On a weekly basis:
•

Clean refrigerators in employee kitchens (pink)

•

Dust bookshelves, desks, furniture, and file cabinets in offices, conference rooms,
classrooms, and dining rooms (purple and orange)

•

Vacuum all carpeted areas (purple)

4.4 On a quarterly basis:
•

Deep clean and remove mildew / hard water stains in all showers and tubs (green)

4.5 Description of the necessary supplies that will be utilized at the facilities and the plan to
ensure that an ample stock of supplies remains on-hand.
4.6 Description of the plan to ensure that all tools, equipment, and supplies remain in good
and clean condition at all times.
4.7 Description of the performance standards that the Proposer will follow to ensure that a
high-quality service is being provided.
5. Fee Proposal
5.1 Provide a detailed line-item budget and budget narrative to justify the proposed price for
the performance of all work described in the proposal.
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